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A Systematic analysis of Entrepreneurial Skills
Using Delphi and AHP

Yunju Lee - Hyunkyu Park

Abstract : An entrepreneurial skill has served as a key concept in entrepreneurship
research and pratices, yet there is a lack of scholarly consensus on how it is defined and
is conceptually made up. Our study aims to systematically derive conceptual and
operational definitions of entrepreneurial skills and investigate the relative importance of
the sub—components that comprise this concept. Drawing on an abductive reasoning
process, we conducted expert a series of in—depth interviews, Delphi surveys, and
Analytic Hierarchy Process (AHP) analysis through an abductive reasoning process. Our
result found that entrepreneurial skills comprise six sub—components (i.e., the capabilities
of financial management, digital marketing, learning, employee management, opportunity
orientation, customer orientation) and they could be compsed of 36 measurement items.
The AHP analysis revealed that the capabilities of financial management and digital
marketing are relatively more important, while opportunity orientation and customer
orientation have comparatively lower weights. These findings provide theoretical
implications with research on the relationship between entrepreneurial skills and business
performance, as well as studies on the liability of newness. Additionally, we offer an
practical implication by suggesting a diagnostic tool that could be potentially used by

prospective entrepreneurs.

Keywords : Entrepreneurship, Measurement tool, Delphi method, Analytic Hierarchy

Process(AHP), In-depth interview
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