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A Study on the Priorities of Competencies for Personnel in
R&D project Management Institutions : Comparative analysis

of R&D project management personnel and researchers

Sung Won Han" - Jin Sick Kim * Yeo Jin Jeong * Jong Min Park -
Jun Hee Won -+ Do hyun Ahn - Joo Yeoun Lee™ - Myoung Sug Jung™”

Abstract : R&D project management personnel who plan, manage, and spread national
research that requires enormous budgets are very important human resources, but
research on roles is insufficient. This study attempted to derive competency factors
necessary for the person in charge of a specialized research management institution and
to confirm the importance of competency. To this end, 4 main factors and 16 sub—factors
were derived, and priorities were derived by promoting a survey (90 people in charge of
research management and researchers) based on the AHP technique. The importance of
competency based on all respondents was confirmed in the order of cooperative attitude,
communication ability, research knowledge, goal management ability, and good faith.
However, in the case of the person who manage R&D project, competencies related to
work (Regulation knowledge, judgment ability, policy knowledge) are considered
important, while researchers were able to see a difference in perspective that puts more
emphasis on the ability to support them (cooperative attitude, communication ability). It is
believed that this study can be used to hire and develop competencies for research

management personnel in specialized institutions.

Key Words : R&D project Management Institutions, Competencies, R&D project
Management, AHP
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