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Chesbrough(2003) open Innovation, #arvard Business School Press



Closed Innovatfon Vs, Open Innovation

Closed I'nnovation

open Innovation
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outside—in type Inside—out type
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External/ Innovator

V' Competitive Market
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WHAT MOTIVATES EXTERNAL INNOVATORS?

Intrinsic
Motivations

Extrinsic
Motivations

Fun and
Enjoyment

Signaling Status

and Career

Concells Reputation Professional

and Personal
Identity

Money
Reciprocity

User

Need Autonomy

Learning
and Skills

Development Intellectual

Challenge

Open
Communities

Kkevin & Karim (2009) MIT Slcan Management Review,

“how to manage outside innovation”
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Integrated Platform Mode/
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Zx, 2454

Two—sided Platform Model

High Control High Autonomy
by Platform of External Parties
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“how to manage outside innovation”
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Growth Vs, Development




Chess Vs, Poker




THANKS!

Any questions?

eheekim@jnu.ac.kr
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